Membership Services for States
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Project IDEAL offerstwo tiers of service to member states. Tier 1 membership isfor
statesin the early phases of setting up and refining a basic distance education program.
These states can look to the Suppott Center for extengve assistance in designing,
implementing, and evaluaing thar efforts. Tier 2 membership isfor states with
established distance programs and an experienced distance eduction suppot staff.
These states can degpend on the Center for a core set of resources, but minimal technical
assistance in usng those resources. The Center will provide Tier 2 states with cusomized
technical assistance aimed at refining thar basic program to insure tha it meets the
highest standadsof ddivery. Both Tier 1 and Tier 2 stateswill profit fromthe Center's
efforts to continudly upgade core resources, asit did this year with amajor upgadeto
the Online Data Collection System and revision of theonline surveys for teachers.

Resources Available to All Member States
All member states have access to a core set of resources. Theseindude

¥ AnIDEAL staff member assigneal to your state who serves as a liaison between
thestate's DLC and IDEAL project staff to ensure clear communication regarding
your needsand thetimely ddivery of Suppot Center services.

¥ Esablishment and maintenance of a CommunityZero websgte tailored to the
state's needs and containing resources for theintrodudory distance education
course for teachersN Distance Learning 101.

¥ PDF copiesof al training publications induding the Handbookof Distance
Eduationfor Adult Learners, DL101 Suudy Guide DL101 Trainer's Guide, and
Welcome Packets for DL102andDL103.

¥ PDF copies and limited print copies of al naiond reports, policy pgoers, and
newsletters.

¥ Online Student Intake Survey with indructionsfor how to use the survey to guide
studentsinto classroomor distance education programs. *

¥ End-of-year onlinesurveys for teachers, administrators, and students. The
Suppot Center handles theinvitationsand follow-upsto teachers and
administrators. Teachers extend theinvitation to thar students to complete the
student survey following ingructionsprovided by the Center. Reporting options
vary by tier of service as noted be ow.

! Project IDEAL conducts ongoing research on the characteristics of students who are most successful
studying at adistance. The intake survey isupdated annually based on research results.
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Access to awebdgte and al materials necessary to lead oneof theonline study
groups DL102Distance Teaching Stategies, DL103 Evaluating Online
Resources, and DL104 Learner Persistence. Basic trainingin howto condud
these coursesis provided at the annud summer workshopin Ann Arbor.
Facilitation services can be purchased separately (see bdow).

Access to member-only doauments such as sample RFPs used by member states
to solicit local centersto apply to beadistance learning demondration site.

A voice at thefedera level in theestablishment of naiond policy for distance
education.

Tier 1: Services for States Designing or Refining Distance Education
Programs

¥
¥
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In-person suppot for designing and implementing a distance education program.

Assistance in devel oping research questionsand appropriate methodsto answver
thequestions

In-person assistance with training thefirst cohat of distance teachers.

Printed versionsof the Handbookof Distanae Education for Adult Learners and
the DL101 Sudy Guidefor Teachersfor all members of thefirst two cohotts of
teachers new to distance education. Copies of theDL101 Trainer's Guidefor the
state'straines.

Ongoing training and assistance to hdp the state's trainer(s) facilitate DL101and
utilize the state webdte to further the development of a”community of practice”
amongthe state's distance teachers.

Access to the Online Data Collection System to monitor program performance.
Thisindudes virtud trainingin use of the system for al teachers, provision of
monthly reports on student progress, and an annud summary of student progress.
Alternatively, we will conault with a state's e-data opeaation regarding the
addition of fieldsto capture key aspects of a distance eduction program.

Andysis and anarrative summary of thefindingsfrom theannud surveys of
teachers, administrators, and learners.

Assistance in preparing an integrative report onthe state's annud distance
expeiment.

Access to daafrom all member states, hdping the state measure its own progress
agang tha of othe states.

Expenses pad for 2 people attending the annud distance education workshopin
Ann Arbor. Theworkshopprovides oppotunitiesfor the state's Distance
Learning Coordinaor (DLC) to adjud the state's program in response to
presentationson thelatest research findingsand discussionswith DLCs from
other states.



Tier 2: Services for States with Established Distance Education Programs

Thislevel of serviceis geared for states with mature distance programs and staff to
suppot the programs. Thefocusof these servicesistailored activities designed to refine
the existing program and suppot growth to thedesired level in the state.

Services (in addition to those described unde Resources Available to All Member States)
indude

¥ Conailtation on designing innovaionsin the established distance program.

¥ Cugomized evaudion suppot, induding cusom surveys, teacher time diaries,
and small-scal e telephonefocus groups(maximum of two per year).

¥ Raw daatablesfrom each of the standad online surveys, but no summarization
or interpretation by Suppot Center staff.

¥ A CommunityZero webgte and course materials for DL102and/or DL103study
group. Onlinesurveysto poll participants aboutthe course. The Suppat Center
will negotiate cross-state participation for acourseit offers within the state, but
will notfacilitate the course itself except as noted be ow.

¥ Conalltation on organization and interpretation of student performance data,
collected from either Project IDEAL's Online Data Collection System or the
state's own e-data system.

¥ All expensesfor onepersonto attend the Project IDEAL summer workshop.

Optional For-Fee Services

¥ For Tier 2 states onlyN this service is free for Tier 1 states. Use of the Online
Data Collection System to monitor program performance, induding virtud
training for al teachers, provison of monthly reports on student progress, and a
summary of student recruitment, retention, and achievement over the course of
theyear. Cod: $150per teache for thefirst 10 teachers; $75for each additiond
teacher.

¥ TheSuppot Center will facilitate any of the online study groupsfor afee of $175
per teacher enrolled in the study group The Center will provide ongoing support
for a state's own facilitator for $400per course. The available study groupsare:

b DL102: Teaching Srategies
b DL103: Evaluating Online Resources
D DL104: Learne Persistence

2 Examples: In 2004-2005 the Support Center developed a mentoring program survey for MO, conducted
focus groups on centralized distance instruction for PA, and helped K'Y design and interpret case studies of
asample of literacy providers.
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Member State Obligations to the Consortium

Member states in both Tiers agree to share with other member states all information from
thar distance efforts. Thisinformation may appear in Suppot Center publications some
of which are distributed outsidethe consortium. "Information” indudes summary daa
regarding student performance, findingsfrom IDEAL's standad teacher, administrator
and student surveys, and reparts on innovdionsof interest to all conortium states.
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